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 SESSION 2
AGENDA

Session Goals
Panel Discussions:

           1. Supporting globally-aware campus practices
          2. Role of ICC in teacher training

Q&A

CULTIVATING INTERCULTURAL COMPETENCE ON CAMPUS:
INSTITUTIONAL ALIGNMENT AND INSTRUCTOR PREPARATION



Identify ways to connect language instruction with
broader institutional goals by incorporating perspectives
from campus partners on the value of intercultural
competence for student success 

Gain insight into effective approaches for mentoring and
preparing pre-service and in-service language instructors
to integrate intercultural competence into their teaching

 SESSION 2
GOALS



PANEL 1 

Jennifer Gerrard
Senior Director for Global Engagement

and Intercultural Initiatives
Office of the Vice President for

International Relations

Sara McGuinn
Associate Director for Global 

Engagement Programs
Global Learning Office 

Meghan Ozaroski
Director of Global Collaboration

Roberta Buffett Institute for Global
Affairs

Tracie Thomas
Director of Career Development

Northwestern Career Advancement



 OFFICE OF THE VICE PRESIDENT
FOR INTERNATIONAL RELATIONS



The Office of the Vice President for International Relations was
established in 2016 to provide leadership and support in the areas
of partnership and program development, staff and faculty
internationalization, and general coordination and communication
related to international efforts on campus, such as:

Establishing and strengthening international partnerships and
collaborations
Facilitating and processing international agreements
Hosting foreign delegations and visitors
Expanding international opportunities for Northwestern faculty
and staff
Raising Northwestern's global visibility and reputation
Telling Northwestern's international story
Fundraising for global programs

OUR MISSION



Global relationship management 
        → Immersive intercultural opportunities for students

 MOU signing with National Taiwan University Students on the Discover Taiwan trip, funded
by the Ministry of Education in Taiwan & the

Friends of Taiwan Foundation

Taipei Economic and Cultural Office visit



Navigating Cultures training
for university staff 
& custom trainings for units and
student groups.

These trainings focus on
practical intercultural concepts
and examples 
+ access to tools for future
learning. 

The larger goal is to transform
the university mindset from local
to global.

Fall 2024 Staff Cohort

Examples of continuing engagement for staff
who have completed the workshop:



Collaboration Opportunities:

Sharing activities, case studies, and other
resources

Adapting teaching approaches with diverse
student backgrounds in mind

Connections to potential speakers from
consulates, partner universities



ROBERTA BUFFETT INSTITUTE
FOR GLOBAL AFFAIRS

Learning
Collaboration

Leadership



UNDERGRADUATE OPPORTUNITIES



GRADUATE OPPORTUNITIES



UNDERGRADUATE LEADERSHIP SPOTLIGHT



FACULTY INVOLVEMENT 



FACULTY
OPPORTUNITIES

Global Working Groups
 

Reading Groups
 

Global Collaboration Grants
 

Visiting Scholars Programs
  

Fulbright Awards and FLTAs



GLOBAL
LEARNING

OFFICE





PRE-DEPARTURE
ORIENTATION

Encourage reflection on own identity
Guide learning about host country
Emphasis on culture and cultural humility



GLOBAL CO-LAB

Global network of Northwestern students
abroad who create a collaborative visual
project across continents.
Students photograph moments of cultural
immersion that prioritizes reciprocal
learning and mutual respect.
After returning to campus, students
participate in an exhibition of student photo
essay projects.



GLOBAL ENGAGEMENT
SURVEY

Assessment tool through Community-Based
Global Learning Collaborative
The Collaborative advances community-
based global learning and research for more
just, inclusive, and sustainable communities
GES measures three components of global
learning: cultural humility, global citizenship,
and critical reflection



NORTHWESTERN
CAREER

ADVANCEMENT



INTERCULTURAL COMPETENCE
BEYOND THE CLASSROOM

Intercultural competence teaches students communication, critical
thinking and collaboration
These are amongst the top skills sought after by employers

Northwestern Career Advancement (NCA) can help students: 

learn to articulate intercultural skills

teach students to give examples of intercultural competence in

application materials and interviews

explore careers that focus on intercultural competence



Classroom presentations and resources

Articulating skills to potential employers

Resume development

Career exploration (e.g. Careers in...)

Internship and job search strategies

WAYS IN WHICH 
WE CAN COLLABORATE



Meet with students virtually and in person to provide: 

Internships/job searching strategies and resources

Resume/cover letter development

Law/Graduate school application assistance

Mock interviews

Networking skills/resources

Career exploration and assessment tools

ROLE OF NCA ADVISERS

Appointments: Mon-Fri | Handshake
Live Chat: M, W, F | 12-2pm
In-Person Drop-Ins: T, Th | 12-2pm
Online: www.northwestern.edu/careers

https://www.northwestern.edu/careers/resources/handshake-access.html


PANEL 1
QUESTIONS

What is the biggest challenge you experience in your
intercultural competence work at the university?

What is one opportunity for deeper intercultural
engagement that you would pursue if resources were
not an issue?



PANEL 2 

Dr. María Barros García
Director of the Spanish Language Program
Weinberg College of Arts and Sciences

Rebekah Stathakis
Director of Teaching Preparation Programs 

School of Education and Social Policy



PERSPECTIVES

PRACTICES PRODUCTS

WORLD-READINESS STANDARDS AND
NCSSFL-ACTFL CAN-DO STATEMENTS



Circle of Life/Life Cycles
Remembering/

Commemorating/ 
Celebrating

Setting up an ofrenda
(altar)

Cleaning and preparing
the cemetery

Visiting the cemetery 

Calaveras (skeletons)
Alfeñiques (sugar skulls/

sugar molded candy)
Cempasúchil (marigolds)

PERSPECTIVES

PRACTICES PRODUCTS

EXAMPLE

he



KEY STEPS FOR DEVELOPING ICC

4

3

2

1
Background Knowledge: Explore current understandings about products, practices,
and perspectives from both one’s own culture(s) and others. 

Guided Observation: Facilitate exploration and analysis of products, practices, and
persepectives of both one’s own culture(s) and others. 

Investigation: Use questioning and responses to develop deeper understandings of
products, practices, and persepectives of both one’s own culture(s) and others. 

Reflection: Encourage introspection through activities that help people deepen their ownderstandings
of their own products, practices, and perspectives to support valuing and understanding others. 



“In situations where language learning may be too limited for
learners to develop high levels of language proficiency, a deeper

understanding of one’s own culture and the ways in which
cultures vary may be the most long-lasting outcome of language

learning.”

Crozet et al. (1999)



GOALS OF INTERCULTURALITY IN LANGUAGE
TEACHER EDUCTION

Intercultural (Communicative) Competence

Cultural Learning:
Knowledge, skills, attitudes
Student Motivation
Enduring Value
Strategies, resources, best practices



EXAMPLES FROM 
KEY ASSESSMENTSTeacher Performance Assessment



HOW CAN WE ENGAGE AND
MOTIVATE STUDENTS?

Connect with students’ interests and preferences:
Relate ideas to current celebrities:

LeBron James versus X athlete from the target culture.
Ricky Martin or Bad Bunny?  

Center students’ voices and provide options: 
Co-create a list of empowering music
Use social media profiles of influential figures
Create a music video
Host a rap battle



CHALLENGES

1.What culture? What is culture?

4.How do we avoid or respond
to cultural stereotyping?

2.What do we do if we don’t
know everything about the
target culture(s)?

3.Should we use the L1 or TL to
work with cultures?



THE CULTURE FACTOR GROUP

Japan, Mexico, United States

Power Distance Individualism Uncertainty 
avoidance

IndulgenceMotivation 
towards

 achievement
 and success

Long-term
orientation



Intercultural project that connects groups of students online to help them
understand each other's culture.

Multiple resources for teachers and researchers:
Questionnaires
Modules:

Film
Newsstand
Images
Opinion polls

THE CULTURA PROJECT (MIT)



SESSION 2 RESOURCES

THE CULTURE FACTOR GROUP

Cultura Project (MIT)

“What we mean by ‘Global Learning’: An updated definition”, 
Hilary Landorf and Stephanie Doscher (2023)

Community-Based Global Learning Collaborative

Roberta Buffett Institute for Global Affairs:
Undergraduate Opportunities

Graduate Student Opportunities
Faculty Opportunities

Visiting Scholars

Global Learning Office

https://www.hofstede-insights.com/country-comparison-tool
https://cultura.mit.edu/
https://cultura.mit.edu/
https://www.aacu.org/liberaleducation/articles/what-we-mean-by-global-learning
https://www.cbglcollab.org/
https://buffett.northwestern.edu/programs/undergraduate-opportunities/
https://buffett.northwestern.edu/programs/graduate-opportunities/
https://buffett.northwestern.edu/programs/faculty-funding/
https://buffett.northwestern.edu/programs/faculty-funding/visiting-scholars/
https://www.northwestern.edu/abroad/


THANK YOU

languageresourcecenter@northwestern.edu
www.lrc.northwestern.edu

See you in Session 3!


