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❏ I can explain why I teach for intercultural citizenship (ICit).

❏ I can identify the components of an ICit unit.

❏ I can design lesson plans that intentionally and 
systematically integrate  ICit and target language 
objectives.

Can-do Learning Targets
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Experience of intercultural 
(democratic) citizenship can 
take place in many locations 
and on many occasions, and 
individuals may reflect and act 
together with people of other 
groups accordingly. The role of 
education is to anticipate and 
prepare people for such 
experience and to promote 
reflection, analysis and 
appropriate action.   
   
    
 (Byram, 2008, p. 187)"different one" by Marko_K is licensed under CC BY-NC-SA 2.0
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Byram, 2021, 1997

+ Action = Intercultural
Citizenship (Byram, 2008)
     

preparing students to act in a multicultural 
and international community with more than 
one set of cultural values, beliefs, and 
behaviors

adding the acquisition and implementation 
of skills of “active citizenship” or “political 
and civic engagement” (Barrett and Zani, 
2015)

Manuela Wagner: NW Keynote 2025  
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Byram, 1997

Intellectual humility can be understood as involving the owning of one’s cognitive 
limitations, a healthy recognition of one’s intellectual debts to others, and low 
concern for intellectual domination and certain kinds of social status. 
It is closely allied with traits such as open-mindedness, a sense of one’s fallibility, 
and being responsive to reasons. Philosophers from Locke to Rawls have seen 
these traits as being crucial to the kind of meaningful public deliberation that we 
associate with democracy. Such deliberation is rational: it responds to reasons, 
not force or manipulation. (Humility and Conviction in Public Life, n.d., ¶ 1)

INTELLECTUAL HUMILITY

6
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Byram, 1997

Intellectual humility can be understood as involving the owning of one’s cognitive 
limitations, a healthy recognition of one’s intellectual debts to others, and low 
concern for intellectual domination and certain kinds of social status. 
It is closely allied with traits such as open-mindedness, a sense of one’s fallibility, 
and being responsive to reasons. Philosophers from Locke to Rawls have seen 
these traits as being crucial to the kind of meaningful public deliberation that we 
associate with democracy. Such deliberation is rational: it responds to reasons, 
not force or manipulation. (Humility and Conviction in Public Life, n.d., ¶ 1)

INTELLECTUAL HUMILITY

Do you think that the concept of IH can be helpful 
in education? 
If yes, how so? 
If not, why not?
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The role of sports in 
Germany versus the 
USA
together with Fabiana 
Cardetti and Michael 
Byram

- Lincoln-Sudbury Regional HS
- Partner School visit (Vilshofen, 

Bavaria, Germany)

Topics: 

- Sports and Leisure (German)
- Wellness (Wellness program)

8
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Intercultural 
Citizenship:

KNOWLEDGE
DISCOVERY

INTERPRETING and 
RELATING 

1) American students read information about 
sports in Germany.
German students read information about 
sports in America.

2) Homework Reflection:
● Does anything strike you as odd/weird?
● Which are the three things you found most
● interesting/surprising?
● Which of these interesting facts are specific to 

the  culture (US American or German)?
● Can you identify one or two things that you 

would not find in your own context?

Prepare 2-3 questions in German that you will 
ask your German classmates to get more 
information about this.
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Intercultural 
Citizenship:

KNOWLEDGE
DISCOVERY

INTERPRETING and 
RELATING 

1) American students read information about 
sports in Germany.
German students read information about 
sports in America.

2) Homework Reflection:
● Does anything strike you as odd/weird?
● Which are the three things you found most
● interesting/surprising?
● Which of these interesting facts are specific to 

the  culture (US American or German)?
● Can you identify one or two things that you 

would not find in your own country?

Prepare 2-3 questions in German that you will 
ask your German classmates to get more 
information about this.

10



12/5/25

6

Intercultural 
Citizenship:

Discovery/ 
Interaction
&
Interpreting/
Relating

3) Students ask each other their prepared 
questions (treating the others as experts) 
4)complete/make a table with their own beliefs 
(hetero stereotype/auto stereotype)

About USA about Germany 

Americans are the best at 
all sports

Soccer is not a real 
sport/is boring

Baseball is boring Germans are not good at 
baseball

Rock climbing is for boys Rock climbing is for boys

There is no discrimination 
in sports 

There is no discrimination 
in sports 

11

Intercultural 
Citizenship:

Discovery/ 
Interaction
&
Interpreting/
Relating

Students ask each other their prepared 
questions (treating the others as experts) and 
complete/make a tables with their own beliefs 
(hetero stereotype/auto stereotype)

About USA about Germany 

Americans are the best at 
all sports

Soccer is not a real 
sport/is boring

Baseball is boring Germans are not good at 
baseball

Rock climbing is for boys Rock climbing is for boys

There is no discrimination 
in sports 

There is no discrimination 
in sports 

INVESTIGATE

In my own and other cultures I 
can make comparisons 
between products and practices 
to help me understand 
perspectives.

INTERACT I can interact at a functional 
level in some familiar contexts.

12
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Intercultural 
Citizenship:

CRITICAL CULTURAL 
AWARENESS - 
ANALYSING AND 
CONCLUDING ABOUT 
‘THE OTHER’

FAKTENDETEKTIVE 
Confirm or disconfirm the statements on your tables 
by interviewing your German classmates. You need 
to make a conclusion based on your interviews (at 
least 5 students), and “facts” you read. Represent 
your information/data in a way that your conclusions 
can be understood from these representations.

Fakt 1: In 
Deutschland...

wahr falsch Meine 
Meinung?

Interview 1:

Interview 2:

Interview 3:
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Intercultural 
Citizenship:

CRITICAL CULTURAL 
AWARENESS - 
ANALYSING AND 
CONCLUDING ABOUT 
‘THE OTHER’

FAKTENDETEKTIVE 
to confirm or disconfirm the statements on your 
tables by interviewing your German classmates. You 
need to make a conclusion based on your interviews 
(at least 5 students), facts you read, represent your 
information/data in a way that your conclusions can 
be understood from these representations.

Fakt 1: In den USA 
...

wah
r

falsc
h

Meine 
Meinung?

Interview 1:

Interview 2:

Interview 3:
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Examples Linking Investigation and Interaction

INVESTIGATE In my own and other cultures I can compare how traditions and 
events influence sports and leisure activities.

INTERACT I can talk about similarities and differences between leisure 
activities with a peer from another culture.

INVESTIGATE In my own and other cultures I can tell why people think differently 
about sports and leisure activities.

INTERACT I can compare sports and leisure activities preferences with a peer 
in the target culture.

INVESTIGATE In my own and other cultures I can compare sports/leisure 
activities and education to determine what is valued. 

16
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Intercultural 
Citizenship:

ACTION IN THE 
COMMUNITY

Students share what they 
learned during this activity with a 
group of students in their context 
that has not been part of this 
activity.

● Posters/webpages/brochures 
o the German group will present in 

Germany
o In America: presentation to wider 

school community
[invite students/community - 
with food!]

17

Unpacking Example
- Reflection 

document

https://www.actfl.org/sites/default/fil
es/CanDos/Intercultural%20Can-
Dos_Reflections%20Scenarios.pdf

18
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Unpacking Example - Reflection Tool
Sample Reflection for us as language educators:

1. What are the roles that sports play in the USA? (personal, educational, 
societal, etc.)
2. How is this similar or different in Germany? How do you know?
3. Why do you think there are these similarities or differences? 
4. Which issues can you identify with sports/leisure activities in the US? And 
in Germany? 
5. How do these issues affect the cross-cultural perspectives?
6. What underlying values do we place in sports in the USA? And in Germany?
7. How do these values influence potential stereotypes? 
8. What new insights about yourself and others have you gained from 
thinking about this?

https://www.actfl.org/sites/default/files/CanDos/Intercultural%20Can-
Dos_Reflections%20Scenarios.pdf

19

Intellectual Humility (IH) is a 
concept that has been researched 
in Philosophy for a long time.  In 
recent years, intellectual humility 
has also received attention in 
education. In essence, IH means 
“owning the limitations of one’s 
knowledge”.

 

Some characteristics of someone 
with IH

Some activities you can do in 
class:

IH reduces both a person’s propensity to 
pretend to know something when he doesn’t 
and his confidently answering a question 
whether or not he knows the answer (think: 
“male answer syndrome”).

K: What do you know?
W: What would you like to know?
L: What did you learn?
S: What are your sources?

 
        

 
 
 
 
 
 
 
 
 
 

K W L S
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IH increases a person’s propensity to defer to others who don’t have her intellectual 
limitations, in situations that call upon those limitations.
 
 
 

 

Some characteristics of someone with IH

Some activities you can do in class:

Individually: 
Make a mind map with which sub-topics are important to solve your problem/prepare your 
presentation.
Group work: 
● Discuss your mind map with your colleagues in your group. Together, decide which 

topics your mind maps have in common.
● Together, add comments to each sub-topic.  
● Now share which topics you feel you have knowledge of and which not.
● Now identify who can help with which topic and which topics still need to be 

covered. Together make a plan how to best use everyone’s strengths to solve the 
problem/prepare the presentation.

21

Reflection questions for after the activity 
(when the problem is “solved”/the presentation is prepared): 
 
 

 

Some characteristics of someone with IH

Some activities you can do in class:

Whole group:
 
● What was helpful about identifying what you know about the topic?
● How did you feel when you realised others knew more than you about a sub-topic?
● Did you learn more about what you know and what you still need to find out? 

How?
● How was it helpful to work in your team? 
● Did you learn from your team?
● Do you feel differently about what the team can do and what you can do on your 

own? 
 

22
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Your turn: 

Group work in 
breakout rooms

Please consider your own context - or 
together choose a context:
 Language
 Topic/Theme
 Proficiency level
 Goals/Objectives

Can you apply one or more of the 
concepts/tools we discussed?
 Intercultural Citizenship
 NCSSFL-ACTFL Can Dos
 Intellectual Humility
 
 

23

Backward 
Design

actfl.org 24
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Key Components 

actfl.org 25

1. Preliminary Considerations

2. Theme for the Unit

3. Purpose and Learning Objectives

4. Assessment Plans

5. Core Activities

6. Discipline-specific Contributions

25

Will the students have opportunities to 

• acquire new knowledge and understanding of products, 
perspectives and practices related to the current content/theme?
• discover for themselves the practices of people in other contexts?
• compare and contrast perspectives in different contexts on the 

issue in question?
• analyze and evaluate products and perspectives that influence 

practices and vice versa?
• take or plan informed action in their (local, national, or 

international) community?

actfl.org 26
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Our proposal

• Be intentional and systematic but feel free to 
start small
• Team up with teachers (other language 

teachers and/or teachers of other subjects)
• Develop students’ ICC and ICit in deep and 

meaningful ways
• Connect to the world beyond the classroom 

(the immediate community and beyond)
• Continue to ask how you can sustain your 

students’ linguistic and cultural identities

27actfl.org

27

Essential Question: What are the relationships 
between interdisciplinary knowledge of natural disasters 
and the quality of life in our interconnected 
contemporary world?
• What were the effects of Hurricane Maria on Puerto Rico and the 

USA at the time the natural disaster occurred?

• What are the effects of Hurricane Maria on Puerto Rico and the 
USA to this day?

28
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Unit plan 
adapted 
from Keys to 
Planning for 
Learning by 
Clementi 
and Terrill 
(2017)

actfl.org 29
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Summative 
Assessment

30

actfl.org
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Cultures

actfl.org 31
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Connections

actfl.org 32
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Comparisons

actfl.org 33
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Communities

actfl.org 34
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Pause to Ponder:
What consequences does a 
connection (through a talk like the 
one described here) with a local, 
national, or international 
community have?

actfl.org 35

35

actfl.org 36

Pause to Ponder:
Do you think it is important for your 
students to make connection 
between what they learn in school 
and the world around them?

36
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How will the lesson be:

• goal focused?
• learner-centered?
• brain-based?

 

actfl.org 37

How will the lesson provide opportunities for:
• critical thinking and problem solving?
• creativity?
• collaboration?
• communication?
• assessment/feedback?

 
37

How is this lesson part of a unit that is:

• communicatively purposeful?
• culturally focused?
• intrinsically interesting?
• cognitively engaging?
• standards-based?

 actfl.org 38
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actfl.org
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actfl.org
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Week 6

• Finalizing the presentation
• Presentations 
• Townhall meeting

actfl.org 41
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What is in between

• Plan backwards: What do students need to know and be able to 
do?
• Finding helpful resources
• Considerations concerning the use of language(s)
• Use of class time versus investigation outside
• Consulting with students to provide as much student agency as 

possible
• Promote connections to skills and knowledge from other areas 

(subjects and life experiences and interests)
• Foster collaboration

actfl.org 42
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1. Has your family experienced any emergency situations related to severe weather? 
If so, provide details to help explain what happened (Who? What? When? etc.).

2. Describe the types of extreme weather that are common in the region you live.
3. What are some of the measures your family uses to prepare for these types of 

situations?
4. Does your town prepare in the same way? Why or why not? What underlying 

considerations might come to play at the larger level?
5. Do you know of emergency situations related to severe weather in other regions, 

locally or globally? Explain.
6. Choose one of those and describe its impact on the region’s migration movement, 

work force, health, etc. Were there consequences in other places? Which ones? 
For your own region? Explain.

7. What would you like to know about extreme weather in your region and around the 
world?

43

Week 1

43

Week 1

actfl.org 44
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Tool for 
scaffolding
activities

actfl.org 45

45
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Sample
Language 
Functions

actfl.org 47
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actfl.org 49
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actfl.org 53
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Community

actfl.org 54
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